
 

 

St Wenn Governor Monitoring Planner – 2019/20 
  

 

Sally Berry (SB)  - Headteacher 

Dr Tessa Cubitt (TC) – Chair of Governors and a Co-opted Governor 

Naomi Mathers (NM) - Vice Chair of Governors and a Co-opted Governor 

Elizabeth Lawrenson (EL) - Parent Governor  

Kevin Beer (KB) - Staff Governor 

Ed Coode (EC) - Parent Governor 

Ross Savage (RS) – Co-opted Governor 

Terence Bourton (TB)  - Co-opted Governor 

Gray Smith-Laing (GS-L) - Local Authority Governor 

Richard Fenwick (RF) - Co-opted Governor 

Kate Messenger (KM) - Parent Governor 

 

 

Reminder of Ofsted criteria for governance:  

 

Ofsted Outstanding: Governors systematically challenge senior leaders so that effective deployment of staff and resources, including the pupil premium, the Primary 

PE and sport premium and SEN funding, secures excellent outcomes for pupils. Governors do not shy away from challenging leaders about variations in outcomes for 

pupil groups, especially between disadvantaged and other pupils.  

 

Ofsted Good: Governors hold senior leaders stringently to account for all aspects of the school’s performance, including the use of pupil premium, the primary PE and 

sport premium and SEN funding, ensuring that the skilful deployment of staff and resources delivers good or improving outcomes for pupils.  

 

NGA Guidance notes on Accountable Governance  

https://www.nga.org.uk/getattachment/Knowledge-Centre/Good-governance/Accountable-governance/Ofsted/Ofsted-inspection-of-schools-Q-A/NGA-Q-A-

guidance-Ofsted-inspection-of-schoolsfromSeptemberUPDATED02102019.pdf?lang=en-GB 

 

We encourage committees to invite pupils to attend the first 5-10 minutes of each meeting, if appropriate.  

 

 

 

 

https://www.nga.org.uk/getattachment/Knowledge-Centre/Good-governance/Accountable-governance/Ofsted/Ofsted-inspection-of-schools-Q-A/NGA-Q-A-guidance-Ofsted-inspection-of-schoolsfromSeptemberUPDATED02102019.pdf?lang=en-GB
https://www.nga.org.uk/getattachment/Knowledge-Centre/Good-governance/Accountable-governance/Ofsted/Ofsted-inspection-of-schools-Q-A/NGA-Q-A-guidance-Ofsted-inspection-of-schoolsfromSeptemberUPDATED02102019.pdf?lang=en-GB


 

 

 

 

SDP Priority 1: Quality of Education 

Action points from Ofsted 2016 - Leaders & Governors should ensure that; 

● All pupils are challenged & stretched to reach full potential, especially most able, by 

○ Developing the mathematical curriculum in Y 2 & 3 so pupils are provided with greater variety & depth of number problem to solve 

○ Planning activities systematically & in depth in order to develop pupils skills in written comprehension in Y 4 - 6.  

● Monitoring activities focus on precise gains in pupils knowledge, skills or understanding & align more closely with the priorities set out in the SDP & training for staff.  

 

Success criteria  Governor monitoring  Who and         

when  

 Completed - Evaluation  Impact of governance  Outcome / Action Points 

1.1 The curriculum has 

a clearly defined end 

point which will prepare 

all pupils for later life.  

Visit: Discuss the new 
Progressive Curriculum 
vision: INTENT, 
(IMPLEMENTATION, 
IMPACT).  Does long 
term planning show 
evidence of progressive 
coverage which builds on 
previous knowledge and 
skills? Is learning 
developed year on year 
and is this evidenced in 
books and talking with 
children?  

RF with SB 

 

2nd half of 

Autumn term. 

 

Visit not completed due to Covd-19. Move to 20/21 planner.  

Learning Walk: 
IMPLEMENTATION - 
How do the chosen 
termly topics work across 
the school? What are the 
expected outcomes in Y1 
and what does this 
learning look like in Y6?  

RF with SB 

1st half of 

Spring Term 

Visit not completed due to Covd-19. Move to 20/21 planner.  



 

 

Book look / learning 
walk: Is presentation 
consistently good across 
the school?  

TC with CF 
2nd half of 
Autumn term 

20/11/19: All books showed progress in 
presentation. Wagolls to model 
presentation are on the wall. 
Equipment usually provided, organised 
and easily accessible but not always 
tidy. Across the board children can 
show work they are proud of and 
articulate why. Progress demonstrated 
in story building from story maps to a 
flow diagram of 5-part structure. 

 

Brought to attention of 

subject leader the picture 

across the whole school. In 

general progress. Some 

issues, which have been 

noted. Positive impact of 

highly articulate children 

 

Some tidying up needs to 

be done. 

 

1.2 The curriculum 
builds on knowledge 
and skills and is 
challenging.  

Visit - is the continued 

working relationship with 

Nanstallon school 

enabling moderation for 

teaching staff & 

headteacher? Have joint 

G&T workshops been a 

success?  

TC with SB 

& Nanstallon 

head & CoG 

 

Summer term 

Visit not completed due to Covd-19. Move to 20/21 planner.  

 

 

Book Look to include 

pupil conference - does 

pupil self-evaluation 

match the data? Are the 

pupils driven to improve?  

Is there evidence of 

consistently high 

ambitions for all pupils? 

Focus on Maths. 

GS-L with S 

Williams 

 

1st half of 

Spring term 

 

Visit not completed due to Covd-19. Move to 20/21 planner.  

Learning Walk: Is open 

ended higher order 

questioning used 

effectively to challenge 

NM with SB 

 

November 

2019 

Visit not completed due to Covd-19. Move to 20/21 planner.  

 



 

 

children? Does this also 

address SEND and PLAC 

children?  

1.3 There is clear 
evidence of children 
knowing more and 
being able to do more 
over time; knowledge 
is built progressively 
and embedded in 
long term memory.  

Pupil 

conferencing/Book 

look: Does marking & 

feedback impact 

positively on learning? 

Does it involve pupils in 

explaining what they are 

learning & how they can 

build on this? Focus on 

English - Spelling & 

Vocabulary.  

TC with CF 

 

20 Nov 19 

20/11/19: From the booklook marking 
and feedback clearly have an impact on 
learning. Children 

understand the colour system and 
respond so improving  their work. In 
pupil conferencing 

children articulate well the way they 
react and the way their learning 
improves 

 

Awareness of next steps 

raised. 

Children able to 

demonstrate their learning. 

 

Children feel that to 

improve their writing further 

they need speed targets. 

Need to develop sustained 

writing in class 3. 

 

Visit (Pupil 

conferencing)  - are 

mathematical knowledge, 

concepts and procedures 

applied to solve number 

problems and puzzles? 

Focus on Y2/3 

GS-L with S 

Williams 

 

1st half 

Spring Term 

Visit not completed due to Covd-19. Move to 20/21 planner.  

Visit: Are children with 

SEND APDR plans and 

PLAC making exceptional 

progress?  

NM with SB & 

L Wheeler 

 

11th March 

2020 

A change in staff in Sept 2019 means that 

the way in which we conduct and report 

case studies has changed. It was agreed we 

would meet again at the end of the 

academic year to discuss current case 

studies.   

A reference chart is used where pupils 

data/progress is tracked by colour ragging. 

This is completed by teachers. Regular 

discussions take place to determine if 

Governor monitoring of 

SEND pupils to ensure 

progress is being made. 

Challenge of leadership 

team ensures the school is 

striving to make excellent 

provision for these children.  

Meet at the end of the 

2019.20 year to look at case 

studies.   



 

 

children should remain on this list, move 

off altogether or move onto the Record of 

Need.   

Visit: Are we providing 
value for money for PP 
children?  

RS with SB 

21/01/20. 

• As part of a planned Governor visit, I met 

with SB in the school office in order to 

assess if the school is providing value for 

money for PP children. This was to be 

achieved by reviewing the PP/SP policies 

and asking questions around where the 

premium had been spent (or forecasted to 

be spent) and enquiring as to the 

effectiveness of the spend against results. • 

I reviewed the respective strategies with SB 

and discussed the listed desired outcomes 

in more detail. In particular, questions were 

asked in relation to how these outcomes 

can be effectively monitored to ensure they 

are having the desired impact.  

To ensure a regular 

review and appropriate 

challenge of Pupil 

Premium pupil progress 

takes place and ensure 

the PP strategy is being 

effectively followed. 

Focus for follow up visits 

  

• To review and discuss the 

termly PP data. • To 

challenge the effectiveness 

of any recent PP 

interventions and identify 

how these have been 

recorded.  

 

(see follow up visit below).  

Visit: To gather 

information to assist in 

the production of a PP 

overview document for 

the governing board and 

record answers to likely 

OFSTED questions. 

(follow up to above visit) 

RS with SB 

09/03/20 

As part of a planned Governor visit, I met 

with SB in the school office to run through a 

list of DfE questions concerning PP. THe 

ultimate purpose of the meeting was to 

gather info to enable a 1 sided helpful 

handout to be prepared for the Governing 

body. Summary doc to be made available 

on sharepoint site.  

To ensure a regular 

review of appropriate 

challenge of PP pupil 

progress takes place & 

ensure the PP strategy is 

being effectively followed.  

Focus for follow- up: to 

review & discuss termly PP 

data, challenge 

effectiveness of PP 

interventions & how they 

have been recorded.  

Ensure PP summary 

document is prepared & 

placed on sharepoint.  



 

 

Visit: Are interventions 

having a positive impact 

for both SEND pupils and 

GDS children? Is this 

reflected in case studies?  

NM with SB & 

L Wheeler 

 

11th March 

2020 

The way in which we categorise children 

has changed this academic year, meaning 

that a number of children are now placed 

on an ‘On Alert’ list rather than an Internal 

Record of Need list (as was used in 

previous years).  The number of SEN 

children has not changed but for external 

reporting purposes it is now much clearer 

and easier to identify the SEN pupils.  

There are currently 4 pupils on the Register 

of Need, who receive additional support 

from external agencies.  

A change in staff in Sept 2019 means that 

the way in which we conduct and report 

case studies has changed. It was agreed 

we would meet again at the end of the 

academic year to discuss current case 

studies.  

A reference chart is used where pupils 

data/progress is tracked by colour ragging. 

This is completed by teachers. Regular 

discussions take place to determine if 

children should remain on this list, move off 

altogether or move onto the Record of 

Need.  

The wellbeing staff member works closely 

with SEN children and it is clear that the 

additional support offered by her 

complements other individual support and 

interventions taking place in school.  

 

 
Meet at the end of the 

2019.20 year to look at 

case studies. 

We did not discuss if 

interventions are used to 

assist GD pupils and if this 

has a positive impact. This 

should also be discussed 

at our next meeting.  

 

Committee Meeting - 

Standards committee to 

evaluate if pupils are at 

least in line with 

Government 

Standards 

committee 

 

Yr 1 have made a strong start and we 

are hoping for 90% in Phonics.  Yr 2 

Group of children with speech 

difficulties, one of whom is making no 

Governors provide 

challenge to HT & 

Leadership team.  

Discuss impact of Ofsted 

changes on the curriculum 

at the next meeting.  



 

 

expectations. Are SEND 

pupils doing exceptionally 

well? Are GDS pupils 

showing accelerated & 

sustained progress (at 

least 20%) from 2018/19 

outcomes?  

Termly after 

assessment 

week.  

progress. Challenge How is this being 

addressed? One child has had speech 

therapy and is improving.  

Years 3-4: Main concern is Reading. 

Children are not reading sufficiently at 

home. Challenge How do we know? 

How is this addressed? We know as 

parents are asked to complete reading 

records at home. Head has written to 

some parents. Some say reading takes 

place but they have not always 

completed the record. 

Year 4 Maths and Spelling are 

concerns. Also challenges from the 

G&T group. 

Years 5-6 

In yr 5 there are spelling and maths 

concerns but by yr 6 these have in many 

cases been ironed out. Challenge how is 

the slow progress of the 3 SEN children 

being addressed? Interventions with 

some progress now taking place. 



 

 

1.4 Children show a 
love of reading and 
they are developing 
fluency and 
confidence. They use 
carefully chosen 
vocabulary.  

Visit with Pupil 

conferencing: Are pupils 

reading with increasing 

fluency and is reading 

central to teaching & 

learning across the 

curriculum? Is reading 

challenge having an 

impact? Has improved 

library layout enabled a 

stimulating environment?  

NM & TC with 

SB 

 

1st half 

Spring term 

Children are enthusiastic about 

reading. They can articulate that 

reading more helps improve their 

learning in a number of ways including 

spelling, increased use of a wider 

vocabulary and reading & interpreting 

instructions for a variety of subjects.  

They are able to differentiate between 

fiction and non-fiction and can name a 

variety of authors who they enjoy. 

Teachers can identify impact by way of 

improved spelling, ability to conduct 

research and follow sets of instructions. 

 

Challenge HT to provide 

evidence of impact.  Involve Class 3 children in 

choosing more books for 

library. 

Look into Magazine 

subscriptions for all ages, get 

samples and make an 

application to Friends. 

Ensure library book shelves in 

classrooms are regularly 

rotated/updated. 

 

Committee meeting - 

standards committee to 

evaluate if progress in 

reading as indicated by 

data from Mappix and 

Rising Stats is on line 

with national averages or 

better. 

Standards 

committee 

 

Termly after 

assessment 

week.  

Efforts being made accross the school 

to improve the amount of reading 

done at home.  

Years 3-4: Main concern is Reading. 

Children are not reading sufficiently at 

home. Challenge How do we know? 

How is this addressed? We know as 

parents are asked to complete reading 

records at home. Head has written to 

some parents. Some say reading takes 

place but they have not always 

completed the record. 

  Has progress been made in   

reading? 

 

 Look at data.  

 



 

 

 

 

SDP Target Area 2: Behaviour and Attitudes 

 

Success Criteria Governor monitoring  Who and 

when  

Completed - Evaluation  Impact of governance   Outcome / Action Points  

2.1 Parents are 
proactive about 
ensuring that children 
avoid being absent 
from school  

Monitoring: Meet with 

SB to monitor attendance. 

Are there any trends? Are 

parents aware of impact 

and on-board with school 

policies?  

Half termly 

GS-L with SB 

 

 

School attendance figures are published 

weekly in the School Newsletter. Figures 

are being carefully monitored to 

understand any significant changes in 

attendance. Currently 8 individual 

children are being monitored.  

 To continue monthly 

monitoring  

2.2 Parents and 
children value 
punctuality and 
understand how 
disruptive late arrival 
is both to the child and 
others.  

Monitoring: Meet with 

SB to monitor punctuality. 

Are there patterns/ 

persistent latecomers? 

What steps are being 

taken to address any 

problems and how 

effective are they?  

Half termly 

(can combine 

with visit on 

attendance).  

 

GS-L with SB 

   

2.3 The wellbeing and 
behaviour policy is 
understood by all staff 
and implemented; 
staff and pupils have 
been involved and 
understand they have 
a shared interest in 

FGB meeting - ensure 

policies are reviewed and 

updated. Are they made 

available & easily 

accessible to all 

stakeholders? Are the 

policies proving to be 

effective?  

FGB - termly, 

from HT 

report.  

FGB 02/03/20 - Clerk confirmed all policies 

are up to date and available to view on the 

website.  

 

 

Governor monitoring ensures 

policies are effective & that 

the school is fully compliant.  

Continuing evaluation of 

policies, at least annually.  



 

 

promoting a culture of 
respect.  

Behaviour walk - 

observe behaviour in both 

lesson and at play times. 

Talk to children to 

evaluate if they know 

what good behaviour 

looks like and how 

behaviour of all pupils can 

impact on their learning.  

 EL 

 

28/10/19 

 

Behaviour at St Wenn is really good, the 

children understand what good 

behaviour looks 

like and how it impacts their learning 

and environment. 

Clear routines which are in place mean 

that all of the staff work consistently with 

children 

to endorse great behaviour. 

 

Highlighting the importance 

of respect for all staff not 

just the teachers 

Years 5 and 6 to show 

more respect to the 

playground staff and be 

proud to set an 

example to the younger 

children and for them to in 

turn see how this will help 

them in 

future education. 

Continue to encourage 

great behaviour across the 

school at all times by 

continuing to 

support and back up all 

support staff and 

volunteers. 

 

 2.4 Pupils are 

committed and value 

each stage of their 

learning and 

understand that 

positive attitudes will 

have an impact on their 

future education.  

 Visit / Pupil 

conferencing - Are the 

routines clear and 

consistent? Do 

staff/pupils know & follow 

the same routines?  

 EL 

 

Autumn 

Completed with visit 2.3 Behaviour walk above - see notes above.  

Monitor -. Do pupils 

know how to keep 

themselves healthy and 

make informed choices 

about healthy eating, 

fitness and their 

educational and mental 

well-being. Assess 

Healthy school meals, 

 EL with KB 

 

Autumn term 

Children are aware of how to make 

themselves “healthy” through healthy 

diet and exercise, however after a visit I 

am not sure I am  convinced they are 

aware of the benefits of being healthy?   

Sport has improved within the school 

and there are many opportunities for the 

children to participate in sport with after 

school clubs, before school clubs with 

mile a day.. is there enough sport in 

Evidencing the perspective 

from both the teaching staff 

and the children and 

highlighting areas that can 

be challenged to change or 

improve with the resources 

we have available. 

Get a SNAG group meeting 

together and help put 

healthy lunchbox ideas on 

paper.  Help the school 

chef discuss menus.  Put 

together an assembly or 

further education into the 

understanding of a healthy 

body and mind.  Trial mile a 

day in school time, maybe 



 

 

uptake on mile a day, 

SNAG group progress 

school though?  Does the timetable allow 

enough movement? Could mile a day be 

brought into the school day so it benefits 

all children?  

with teachers taking an 

approach to getting the 

children moving more - see 

whether this has an impact 

on learning and whether 

the time taken up helps the 

learning in the overall class 

improve? 

Get children doing not only 

games but also activities 

which improve their fitness, 

especially the older 

children who are reluctant 

to run around the 

playground.   

2.5 Pupils talk openly 

about how the school 

ethos protects them 

and enables a culture 

which confronts 

bullying 

Learning walk - are 

there any particular areas 

of the school grounds, or 

certain times of the day in 

which the children do not 

feel safe?   

EL 

 

Summer term 

Visit not completed due to Covd-19. Move to 20/21 planner.  

 

Survey - Analysis of pupil 

survey 

KM - Spring 

term 

Visit not completed due to Covd-19. Move to 20/21 planner.  

2.6 Differences are 

valued and nurtured  

Visit to include Pupil 

conferencing -  Is 

equality and diversity 

celebrated? Do children 

talk positively about 

differences?  

 KM with S 

Williams 

 

Summer term 

Visit not completed due to Covd-19. Move to 20/21 planner.  



 

 

2.7 Pupils make a 

positive contribution 

both to the school and 

the wider community. 

Pupil conferencing - Do 

pupils actively take part in 

clubs and events within 

the wider community?  

 EL  

 

Spring term 

Children get involved in a great range of 

sporting activities, community 

fundraisers, drama, arts and outdoor 

pursuits which they enjoy and gain skills, 

fitness and meet other people from the 

wider community.  

 Make sure all the children 

realise the wealth of clubs 

and activities which are 

available to them outside of 

school.  

  

SDP Priority 3: Personal Development 

 

Success Criteria Governor monitoring  Who and 

when  

Completed - Evaluation  Impact of governance  Outcome / Action Points  

3.1 Pupils demonstrate 

resilience and co-

operation with each 

other 

Monitoring - Forest 

School. Observe how 

well they work together, 

their resilience & follow 

up with discussion about 

how they felt they co-

operated and whether 

they worked as a team.  

 KM 

 

10/12/19 

Teamwork and Resilience were 

observed during a Forest School 

session. I had the opportunity to 

observe four different year groups and 

the progression of teamwork and 

resilience skills was clearly evident. 

The older children were more likely to 

work independently of staff, engage 

with their peers for help, work together 

on tasks and to verbally express how 

they adapted their ideas and 

persevered when they came across 

difficulties. 

  

 Visit - Sit in on Y3/4 

maths lesson. Are 

children demonstrating 

independent behaviour? 

 GS-L with 

KB/SW 

 

Autumn term 

Visit not completed due to Covd-19. Move to 20/21 planner.  



 

 

Can they articulate their 

reasoning?  

3.2 Pupils talk openly 
about why British 
Values are important 
and how they can 
influence their lives and 
have an impact on 
society. 

Pupil conferencing - Do 

pupils understand what 

the British Values are? 

How do they feel these 

are used within the 

school?  

 KM 

 

Spring term 

Visit not completed due to Covd-19. Move to 20/21 planner.  

3.3 Pupils take part in 
physical activities with 
enthusiasm 

Visit - Uptake on mile a 

day. Can this be 

incorporated into school 

day for all children? What 

physical activity is 

available to all children 

during each school day?  

 EL 

 

Autumn term 

Incorporated into another visit - see 
monitoring visit under 2.4 above.  

  

3.4 Pupils understand 
the advantages and 
risks involved in mobile 
technology and social 
media. 

Visit - Review of e-
safety policy and 
practices. Is e-safety is 
effective in school, do 
parents and pupils know 
about and are committed 
to e-safety? Are staff 
aware of policies and 
procedures? 

 RS with KB 

 

2nd half 

Autumn term  

Covered in FGB meeting dated 
02/03/20. Parents are emailed with e-
safety newsletter monthly. Staff have 
received training. Workshops held in 
school. Policies all up to date.  

  

3.5 SRE is taught in 
line with Government 
requirements 

 FGB - ensure policies for 

teaching SRE are kept up 

to date. To include report 

from S Williams.  

 FGB 

Summer term 

DID S WILLIAMS PROVIDE A REPORT?    

3.6 The school 
promotes opportunities 
for pupils to understand 
the variety of 
opportunities available 

Visit - attend ‘Big Me’ 

day. Do pupils talk 

enthusiastically about 

possible career choices? 

 KM 

 

Spring term 

Visit not completed due to Covd-19. Move to 20/21 planner.  



 

 

to them in the field of 
work.  

Do their experiences at 

school demonstrate 

knowledge of the world 

beyond the National 

Curriculum?   

3.7 Pupils learn about 
diversity of faith 

Visit - What is being done 

to teach children about 

different faiths? (Could be 

incorporated with visit 

under 2.6).  

 TC to S 

Williams 

Summer term 

Visit not completed due to Covd-19. Move to 20/21 planner.  

3.8 Pupils learn about 
their heritage and 
richness of British 
culture 

Visit - What is planned?  

Talk to Claire Foley about 

appropriate visit.  

RF 

With CF 

Summer term 

Visit not completed due to Covd-19. Move to 20/21 planner.  

3.9 Pupils learn to 
appreciate creativity 
through arts and crafts 

VIsit - enabling 

environment. Do we have 

the space / resources to 

enable creativity? What 

can we do to enable more 

creativity? 

 EL with S 

Williams 

 

Spring term 

Visit not completed due to Covd-19. Move to 20/21 planner.  

 Visit - what external 

resources / trips and visits 

are provided to 

encourage creativity?  

 EL with S 

Williams 

 

Summer term 

Visit not completed due to Covd-19. Move to 20/21 planner.  

  

 

 

 

 

 

 



 

 

4. Safeguarding         

Success Criteria Governor monitoring  Who and 

when  

Completed - Evaluation  Impact of governance  Outcome / Action points 

4.1 The central record 

is well managed and 

kept up to date 

 

Visit - meet with the lead 

SCR administrator to 

review SCR 

 

TC - termly 
21/11/19: The SCR is well managed 

and kept up-to-date.  The secretary 

keeps up with new requirements and 

new staff. 

 

Governor’s visit poses a 

challenge as ensures the 

record is kept up-to-date. 

 

Complete childcare 

disqualification checks on 

governors. 

 

Visit - Safeguarding lead 

to visit on a termly basis 

and report back to FGB 

with any issues. 

 

TC - termly 

FGB 

FGB 02/03/20 - Staff reported 
weakness with communications 
regarding pupil pick-up eg: not being 
informed children going home with 
different parents.  
 
 
 
 
Safeguarding training for staff took 
place. Highlighted online safety with 
emphasis on fake news. Gov 
challenged to ask what online safety 
information is available to parents.  
 
FGB 29/06/20 - Safeguarding 
continues to be monitored. 2 calls to 
MARU made for 1 case this year.  
Safeguarding lead annual report 
circulated prior to meeting.  

Ensuring safeguarding 

practices are challenged & 

effective policies are in place.  

Book in class 2 where 

information re pick up is 

recorded. Parents have 

been challenged when 

children are picked up by 

another adult, without 

notifying the school.  

Monthly newsletter re 

online safety is on website 

& emailed to parents.  

4.2 All safeguarding 
policies are up to date 
and effective 

Policy review - all 

policies are reviewed and 

up to date. 

FBG 

Ongoing 

 All policies are kept up to date on the 

school website and reviewed annually.  

  



 

 

4.3 Children feel safe 
in school 

Pupil conferencing - 

meet with children in 

school to check that they 

feel safe 

Tessa Cubit 

 

Spring term 

 We met a group of children from 

classes 2,3 and 4.  All the children said 

they felt safe in school.  One said she 

felt as safe as at home.  One child gave 

the school 9 out of 10 and one 8 out of 

10.  The missing 2 points in the latter 

case were in the area of children 

sometimes being mean to each other.  

All children said there was an adult they 

could confide in if there was a problem 

and if that adult was not in school there 

was someone else.  

 Need to keep a close watch 

on playground activity.  

 Visit: How do we know 

safeguarding is 

embedded in the 

curriculum. 

TC with SB 

 

26/11/19 

 Safeguarding is taught right across the 

curriculum both implicitly (reminders) 

and explicitly (in PSHCE lessons). 

Discussion with the head gave the Chair 

the confidence that the school is well-

prepared in the various areas of 

Safeguarding covered by the governor 

checklist.  

 Raises awareness of 

safeguarding issues 

Have available more 

Safeguarding pamphlets for 

distribution to visitors etc.  

 

 

 

Premises / Resources         

Success Criteria Governor monitoring  Who and 

when  

Completed - Evaluation  Impact of governance  Outcome / Action points 

Wrap-around care Monitoring - Governors 

to monitor plans to 

provide increased wrap-

around care for pupils with 

  

 Visit not completed due to Covd-19. Move to 20/21 planner.  



 

 

the aim to help working 

parents.  

Site Visit Monitoring - ensure 

termly Premises Manager 

visits are completed to 

monitor the site and any 

ongoing works and needs. 

premises 

committee 

 

Termly 

RR completed Autumn Term H & S walk. 

Maintenance works list in progress.  

 

  

Enabling environment -  Visit -  Premises and 

resources follow up 

meeting to see how 

preschool and reception 

are working alongside 

each other in their 

environment. 

EL with S 

Bartlett / Mrs 

Stevens 

Spring term 

Children and staff are working well together 

in a well thought out and inspiring area.  The 

reception and nursery children alike are 

benefitting from the great resources which 

are available to them.   

With the work and continued 

ideas and support of the 

staff, governors and children 

creating the extra classroom 

which in turn has benefitted 

the rest of the school by 

creating 2 year classes.  

Get easy to put on 

waterproof bottoms x 18/20 

for early years to have in the 

classroom to access the 

outside spaces more freely.  

 

UPDATE - PURCHASED 

FOR SEPT 2020.  

 


