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ST WENN SCHOOL GOVERNING BOARD MINUTES OF MEETING  

School: St Wenn School 

Quorum: 6 

Chair: Dr Tessa Cubitt 

Clerk Miss Joanne Trudgian 

Date of Meeting: Monday 2nd March at 5.30pm 

Venue: St Wenn School 

 
Attendance: 

NAME GOVERNOR ASSOCIATE 
MEMBER 

OTHER 
(Please 
state) 

Present/ 
Apologies/ 
Absent 

Mrs S Berry – Head Teacher (SB) YES   P 

Dr T Cubitt – (Chair) – Partnership Governor (TC) YES   P 

Mrs E Lawrenson – Parent Governor (EC) YES   P 

Mr T Bourton – Co-opted Governor (TB) YES   P 

Mr E Coode – Parent Governor (EC) YES   Ap 

Mr K Beer – Staff Governor (KB) YES   P 

Mrs N Mathers – (Vice Chair) Co-opted Governor (NM) YES   P 

Dr G Smith-Laing - Local Authority Governor (GSL) YES   P 

Mrs K Messenger – Parent Governor (KM) YES   P 

Mr R Savage – Co-opted Governor (RS) YES   P 

Mr R Fenwick – Co-opted Governor (RF) YES   P 

Miss J Trudgian NO  Clerk P 

 
1. Welcome, apologies and consideration for absence 

The Chair declared the meeting open at 5.36pm and welcomed Governors.  Apologies were 
received from Ed Coode.  The Board accepted his reason for absence. 

 

2. 
2.1 
 

Declaration of Business and Pecuniary Interest 
To declare any interests for this meeting 
SB and KB declared an interest in Item 3.2 

 

3. 
3.1 
 
 
3.2 
 

Minutes of Meeting 
To receive and approve the minutes of 9th December 2019 
The Minutes had been circulated prior to the meeting and were APPROVED.  KB proposed 
and GSL seconded. 
To receive and approve the Confidential (Part 2) Minutes of 9th December 2019 
Minutes were circulated at the meeting. 

At 17.39 KB and SB left the meeting. 
Discussion on the item followed.  The Board APPROVED the Minutes being proposed by NM 
and seconded by EL. 

 

4. 
 
 
 
 

Matters Arising not included within the Agenda 
Confidential Minutes 
GSL asked what benchmarking exercises had taken place to compare similar schools’ budget 
regarding Head Teacher salary and expenditure as a whole? RS confirmed that, with the 
Clerk’s permission, it was in hand and would be tabled for the next meeting, along with the 
Financial Scheme of Delegation.     

KB and SB returned to the meeting at 17.50. 
Meeting of 9th December 2019 
Item 5 – Clerk’s appraisal needs to be actioned. 
Informal meeting – Following on from the feedback exercise on pupils’ transition to 
Secondary School, SB had approached Truro High School (Independent) who had ex-St 

 
 
 
 
 
 
 
 
 
TC to set a date 
with Clerk 
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Wenn pupils attending and a visit from the Head has been proposed. A Governor expressed 
his concern that independent schools are usually very motivated to ‘poach’ pupils and that 
this could be detrimental to St Wenn if they leave! That was not the intention! Truro High to 
meet the staff and see how they work. 
Have we got too many pupils?  Yes! SB explained that with 76 pupils on roll, the school was 
full.  Her concern of lunchtime behaviour was discussed.  Is it an option to go to the hall for 
lunch?  Possibly, further investigation would be required. What about risk assessment for 
the hall?  A new risk assessment would be required for the hall, although the walk from 
school to hall has already been risk assessed.   
Item 9 – Following the Pre -OFSTED visit by Adrian Massey, a Governor asked how the pace 
of lessons- being his area of concern- are being addressed?   Learning walks and lesson 
observations have meant that pace has been a focus.  Teachers are more aware but in some 
classes it needs to be challenged a bit more. 
Item 12 – Swimming.  KM reported back on enquiries to hire the Wadebridge Age Concern 
mini- bus at £95 for swimming. Whilst cheaper, it would require three trips.  What are the 
staffing implications?  Logistically, it would be very time consuming and a parent driver 
would be required to enable a member of staff to wait with the children until the rest 
arrived. Problematic! Have we made the parents aware of the cost?  Any feedback?  Yes, 
and those who could afford the voluntary contribution, paid.  It was noted that Friends had 
contributed to half of the swimming costs on this occasion but would not cover the cost 
again as this was a curriculum cost and should be budgeted. Costs are actually more than 
the £30.00 voluntary contribution.  More thought is needed on this as the wording and 
amount for voluntary contributions need to be reviewed.  Chair thanked KM and Friends. 
Item 12.3 – Table had been erected. 
Item 14.3 – Need to develop sustained writing in class 3. Standards and Curriculum 
Committee to follow up at the next meeting.  

 
 
 
 
 
 
 
 
EL to enquire 
about using the 
hall for lunch 
times 
 
 
 
 
 
 
 
 
 
 
 
 
SB to review 
swimming 
voluntary cont. 
 
 
 
S&C Committee 
to f/u 

5. 
 
 
 
 
 
 
 
 
 
 

School Strategy for the Governing Board 
The Chair circulated an extract from Governing Matters (page 12) about Governor Strategy 
and explained how important it was, particularly as it focussed the role of the Board with 
the three modes of Governance.  TC compared the triangle with these 3 modes - not 
wanting the strategy to be lost and where the Impact Statement (what) and Governor 
Monitoring Planner fits within.  She suggested that Governors have this in mind for the 
informal meeting on the 4th March.  RS added that from his recent training (see item 15.2) it 
is the responsibility of all governors to have an understanding of the strategy and aware of 
the school key strengths and weaknesses too.  An executive summary from the Head with 3 
strengths and 3 weaknesses had been good practice in other schools.  OFSTED will take a 
steer from the IDSR information in preparation for their visit.  It would be useful for the 
IDSR to be available to the Board at the informal meeting. Agreed! – action point 

 
NM to share 
the Impact 
Statement on 
share point 
 
 
 
 
 
SB to forward 
IDSR to Clerk 
for inclusion on 
Share point 
 

6. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Head Teacher’s Report 
Report circulated prior to the meeting.   
Human Resources has been approached for temporary cover whilst KB recovers from 
surgery.  County agreed to an open- ended, temporary contract. 
The SIP, Joe Flynn, had visited and questioned Teachers, particularly if leading a subject.  
Need to look at books more and pupil conferencing should be included in all visits and 
recorded. Questions such as...  Do you feel safe? Are there areas you do not want to go to? 
Should be asked.  Should we have documentary evidence that things have been addressed?  
Incident record is being kept by SB as Safeguarding/behaviour is a cause for concern given 
lack of space in the playground at lunch times.  School council reveal that playground space 
is getting smaller and the issues this brings. At what point do we no longer accept poor 
behaviour? The Behaviour policy is enforced and reviewed regularly. Generally, behaviour is 
good but lunchtimes show a particular problem and another strategy is required. Could 
Reception eat and stay in the classroom with nursery? Yes, but all children are in the 
playground for the last 5 minutes of lunch time. 
Is a solution to separate the older and younger years at lunch?  The whole approach of 
children sitting together at lunch needs to be revisited.  

 
 
 
 
 
Govs 
responsibible 
for subject 
areas. Combine 
conferencing 
with a pre- 
arranged 
meeting 
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6.1 
 
 
 
 
 
 
 
 
 
6.2 
 
 
 
 
 
 
6.3 
 
6.4 
 

Safeguarding 
All staff and a Governor attended the basic Safeguarding Awareness Training in February 
2020 (see Item 9.1a – RF training report) Staff had identified Safeguarding strengths and 
weaknesses. One weakness was around communications e.g to ensure all staff hear the 
same message/pass on.  What has been done to address this?  Staff have been asked for 
suggestions.  The School Secretary needs to relay information to staff. There is a book in 
class 2 where information is recorded.  Parents have been challenged when other adults 
have been collecting children without notifying the school beforehand. Reminders given to 
parents/carers.  26 Parent Surveys had been returned so far and 22 parents either strongly 
agree or agree that their child feels safe at school.  
SEN/Vulnerable Groups 
EHCP has been reviewed and sent to county with an EHCP refused again. SEN casework 
officer invited into school to work with SLW. Application has been resent including updated 
assessment from Play Therapist. 
SEND governor visit March 4th to include learning walk and pupil conference. 
Michelle Smith (SENDCO) has carried out a termly visit (Jan 23rd). Next visit – Gov report 
and action plan review. 
Pupil Premium 
See record of visit by RS (Item 13.4) 
Sports Premium 
See record of visit by RS (Item 13.4) 

EL/SB to look@ 
staggering 
lunches 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7. School Development Plan 19/20 update 
SB has hugely simplified this working document following the last FGB. What did the colour 
coding mean?  Green meant action completed; Red - working on and Amber - well on the 
way.  Do you have a column of who has ownership/responsibility of the areas? SB to add 
this column onto the plan and re-circulate. 

 
SB to add a 
name column 
and circulate. 

8. St Wenn School Self Evaluation Form (SEF) update 
The SIP, Joe Flynn, had visited and the SEF updated.  This working document talks about 
what we are doing and where we are presently.   A further update will be sent by SB. 

 
SB to email 
once updated 

9. 
9.1 
 
 

Safeguarding 
Feedback from Level 2 Safeguarding Training at Nanstallon School  
Helen Trelease delivered the training and had carried out the safeguarding audit for the 
school.  Safeguarding covers a broad spectrum from ‘fake news’ to I.T/Gaming/Social Media 
and environment safety to contact with peers/adults. Discussion ensued on the child’s 
realisation that not everything you see/read is true and that online safety is a huge agenda. 
What Online Safety information is there for parents?  A monthly newsletter about online 
safety is emailed and on the website.  Parent Forums also cover this area.  Do parents turn 
up to forums?  Generally, the same parents attend.  It is down to the perception of parents 
too in terms of what is and isn’t acceptable online.  Teachers challenge parents regarding 
online content/access where it is felt not age appropriate e.g you tube or Fortnight.  

 
 
 
 
 
 

10. 
10.1 
 
 
 
 
 
10.2 
 
 
 
10.3 

Finance 
Monthly Expenditure update as per SODA (Jan/Feb) 
Monthly budget reports had been circulated prior to the meeting.  Important for all 
Committee members to attend Finance Committee Meetings for maximum impact.    
Are there any concerns?  Swimming costs were the last issue.  However, absence and 
sickness predicted to have an effect on the budget, but reserves are healthy presently. 
 
To approve the Finance Scheme of Delegation 
Item deferred for the next meeting to allow the Finance Committee to work through the 
document clearly. 
 
To receive Committee Minutes of Meeting held on 16.12.19 
Minutes of the meeting had been circulated prior to the meeting. Catering and Nursery 
budgets are being monitored closely.  Reserve rose slightly and Pupil and Sport Premium 
usage is being recorded and monitored. 

  
TC speak to Sue 
about the 
monthly 
budget being 
circulated to 
the clerk and 
finance chair 

 
Clerk to table 
item for next 
agenda 

11. Curriculum update  



St Wenn FGB Minutes 02.03.2020 ( TC   ) initial  pg. 5 

 Development of the curriculum is under way and the school is working at its own rate.  Half 
of the subject areas have been re-written and there is documentation to show what has 
been done.  Subject information will be shared at the next meeting of the Standard and 
Curriculum Committee. 

 
 
S&C Comm to 
read 

12. 
12.1 
 
 
 
 
12.2 
 
 
 
 
 
 
12.3 

Committee updates 
Standards and Curriculum Committee 18.12.19 
Minutes were circulated prior to the meeting.  Pupil-conferencing about tests took place 
prior to the meeting. In one year group, Speech and Language difficulties impact progress. 
What is happening with this?  There are a lot of interventions taking place.  Re-referrals to 
speech and language made again.  This is a challenge for Teachers. 
Resources Committee 25.02.2020 
Minutes were circulated prior to meeting.  Funding for the court-year play/quiet area has 
been applied for.  Site manager, Rhian has the risk assessments of the field and churchyard 
in hand.  Cleaning cover discussed regarding the rota.  Review meeting with staff deferred 
presently. There is progress on all projects, with the library and staff room completed. 
Action points in hand. All recommendations from the meeting were APPROVED by the 
Board.  
Ratify H&S Report 
H&S audit report from December was circulated prior to the meeting, along with a report 
from the Premises Manager carried out in February. SB and NM trained in level 2 H&S 
qualification.  Most actions had been completed with only a few outstanding.  Audit Report 
APPROVED by the Board unanimously. 

 

13. 
 
 
 
13.1 
13.2 
13.3 
13.4 
 
13.5 
13.6 
13.7 
13.8 
 
 

Governor Monitoring (all reports were circulated to the Board prior to the meeting and 
available on Share point) 
* Pupil conferencing and safeguarding to remain the focus of any monitoring meetings.*  
 
E Lawrenson – 28.10.19 - Behaviour 
K Messenger – 10.12.19 - Forest School 
T Cubitt/N Mathers – 10.02.2020 - Reading 
R Savage – 21.02.2020 – Pupil and Sports Premium 
Pupil Premium meetings are being regularly held with SB now.  
T Cubitt – 10.02.2020 - Safeguarding 
E Lawrenson – 24.02.2020 – F/u visit 
E Lawrenson – 25.02.2020 – Clubs 
E Lawrenson – 10.02.2020 – Healthy Eating and Fitness 
Governors briefly re-capped on the visits carried out.  It was essential that impacts were 
recorded where possible. 

 

14. 
 
14.1 
 
14.2 
 
 
14.3 
 
14.4 
 

Policies (all policies were circulated to the Board prior to the meeting and available on Share 
point) 
Online Policy  
Governors APPROVED the Policy. 
Acceptable User Policy and Agreement 
Governors APPROVED the Policy and signed to acknowledge receipt and understanding of 
the agreement.  
Sex and Relationship Policy 
Governors APPROVED the policy. 
H&S Policy  
Governors APPROVED the policy. 

 
 
Clerk to add all 
policies to 
website and 
update Gov file 
 

15. 
15.1 
 
 
 
 
15.2 
 

Governor Training 
K Messenger – Introduction to Governance Part 1 14.02.2020 
Report circulated prior to meeting. KM explained that following the course, she realised 
what breadth of knowledge this board had and how lucky the school was compared to 
others.  This was endorsed by RF.     
G Smith Laing/R Savage – Governance for School Improvement 26.02.2020 
GSL had to reschedule this training for Thursday 5th March due to personal reasons.  

 
 
 
 
 
 
 
GSL to send 
report to clerk 



St Wenn FGB Minutes 02.03.2020 ( TC   ) initial  pg. 6 

 
 
 
15.3 
 

RS shared some material with SB ready for the meeting on Wednesday.  A full written 
report will follow but impacts of training was already being met and it was a timely piece of 
training.  
Mentor updates 
Item deferred to a future meeting owing to lack of time. 

 
RS to send  
report to clerk. 

16. 
 
 
 

Business brought forward by the Chair – (for urgent matters only) 
Coronavirus –  
RF wished to ask what procedures were being adopted to manage the Coronavirus risk and 
how was the school managing this?  Regular handwashing and coughing into the elbow 
were shared as good practice.  Extra tissues had been purchased and placed around the 
school.  A poster was displayed in the office and 7-8 assemblies had referenced the virus.  
Public Health notices and liaison with County takes place daily.  A TA who has returned from 
Thailand has been asked to self-quarantine for the interim period on the advice of the Head 
and Chair of Governors as a precautionary measure.  Any instance of parents taking their 
children out of school will be classed as an unauthorised absence and advice from County 
will be sought.  

 

17. Correspondence 
Clerk shared the Governing Matters January edition with some interesting articles including 
e.learning, Staff Governors, Greener Governance and the role of the library. 

 
 
 

18. 
 
 
18.1 

Clerk update – 
The Clerk asked for training requests and agreed to investigate the venue for the next LADO 
training.  She reminded Governors of forthcoming training booked. 
Environmental Governor – NGA suggestion 
Following discussion on the school’s current environmental credentials, it was decided that 
the Resources Committee will take on this responsibility as opposed to an individual 
governor. 

 
Clerk to email 

 
 
Resources 
Committee to 
take forward 

19. Future Dates 
Governors were reminded of the following 4th March 2020 at 5.30pm Informal Governor 
meeting at St Wenn School and 27th April 2020 at 5.30pm at St Wenn School (Budget 
Setting). 

 

20. Close meeting 
SB defined Cultural Capital and explained that it prepares children for adult life!  Discussion 
followed about the possibility of a current affairs club, where ‘The Week’ publication could 
be used as a basis for discussion.  
The Chair thanked everyone for their attendance and closed the meeting at 7.30pm. 

 

 

These Minutes were signed as a true and accurate record at the Full Governing Board Meeting held on 27th April 
2020. 
 

Signed:     ……T Cubitt……..   Chair of Governors 
Dr T Cubitt  
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Action Points from the meeting:- 

Chair 

• Set date for Clerk appraisal 

• Speak to Sue requesting monthly budget reports to Clerk/Governors 
 

Head 

• Review wording/amount on the swimming voluntary request-to be reviewed in the Summer Term ready 
for next year 

• Forward IDSR to Clerk – actioned 03.03.2020 

• Update the SDP with added column of who has responsibility area and recirculate – actioned 11.03.2020 

• Update SEF – actioned and recirculated 11.03.2020 

• With EL, look at lunch time staggering of year groups – actioned 04.03.2020 

Elizabeth 

• With SB, look at lunch time staggering of year groups – actioned 04.03.2020 

• Enquire about hall cost and availability for lunches 

Naomi 

• Share Impact Statement on Share point – actioned 02.03.2020 

Ross 

• To forward training report to Clerk 

• To carry out benchmarking and review the Financial Scheme of Delegation with committee 

Gray 

• To forward training report to Clerk once training attended 

Clerk 

• Table Finance Scheme of Delegation and benchmarking for next agenda 

• Update approved policies to website – actioned 03.03.2020 

• Explore training for Governors and book – actioned 02.03.2020 

• Update sharepoint OFSTED folder with documents for Governors to have easy access e.g IDSR -actioned 
02.03.2020 

• Sort NGA access for Governors using school email accounts. 

All Governors 

• To remember pupil conferencing on all visits undertaken and record 

Resources Committee 

• To take on monitoring, evaluating impacts of school environmental challenge/credentials 

Standards and Curriculum 

• To monitor sustained writing 

• To look at changes in curriculum subject information once fully written 

 
 


