
ANNUAL GOVERNOR SAFEGUARDING REPORT  2019
The school checks that it is compliant with statutory guidance at each termly FGB meeting as Safeguarding is a regular item on the agenda.  It is also covered in the headteacher’s report.  Compliance is monitored by governor visits following the Governor Monitoring Planner.  Results of checks and their impact are recorded in the planner.  Record keeping is thorough and records now monitored. Areas of improvement within the school are identified by governor monitoring and recorded in the planner.  This is in itself an improvement as previously the planner was limited to teaching and learning.  Risk assessments are also monitored. E.g. the churchyard which abuts the school playground has been assessed  for the risk of children absconding from school premises.  Risk is minimal as it is highly visible from the Office and staff on duty in the playground.  Plans for a fence are being discussed.
Policies in Relation to Safeguarding
All policies are displayed on the school website
· Safeguarding and Child Protection Policy
· Safeguarding statement
· Safeguarding policy – keeping children safe in education
· Anti-bullying policy
· Computing Access and Acceptable User Policy
· Peer on Peer Abuse – Managing allegations against other pupils Policy
· Equality and Diversity Policy
· Whistleblowing Policy
· Complaints Procedure
Training undertaken by Governors
· Safer Recruitment – 3 governors have undertaken safer recruitment training
· Safeguarding responsibility of governing body has been undertaken by the Lead safeguarding governor.
· FLICK training has been experienced by teaching governors.
· Keeping Children safe in Education has been read and signed by all governors.
Links on Safeguarding Quality Assurance Section S157/175 to Action Plan
The chair of governors supported the headteacher in the completion of the Annual Self-Assessment for 2019.  The Quality Assurer commented ‘Detailed self-assessment in most sections.  You have used the self-assessment well to inform your action plan.  Good to see the whole school staff contributing to the self-assessment.’ 
Curriculum
Safeguarding is promoted in the curriculum in various ways
· Prevent Strategy embedded.
· Equality and diversity within the curriculum and is very much part of the school culture.
· British values, such as mutual respect and tolerance; democracy; law and order, are in turn identified in the headteacher’s half termly planner (see headteacher’s planner) which is scrutinised by the governors.  These values, alongside Learning Approaches such as resilience, are also taught as part of PSHCE.
· Lock down procedure
Work with External Agents
The school works with the Safeguarding Advisor Helen Trelease who on the school’s request carried out a Safeguarding Review on 27th Feb 2019.  Evidence for the report came from discussions with the headteacher, the chair of governors and five children from years 2-6.  The headteacher expressed confidence that there is a strong culture of safeguarding within the school.  St Wenn has the advantage of being a small school so that staff know parents and children very well and can soon spot changes in people. This culture is supported by a close working relationship between staff and an ‘open door’ policy for children, parents and staff in relation to the headteacher.  Challenges identified by the headteacher were about more specific things.  For instance because the staff know the parents so well there is a risk of ‘complacency’.
The report concluded that ‘ the headteacher clearly has a very strong commitment and energy to ensuring safeguarding is prioritised within the school and is supported in this by their chair of governors’.  Helen Trelease commented that the feedback from the children was extremely positive.  She wrote that  ‘I was impressed with the openness and engagement of the headteacher and chair of governors.’ 
EHCP, Education Health care Plan, initiated for one child (see headteacher’s report  in minutes of FGB 27.02.19). 
03/06/19 EHCP secured for one child and initiated for another.
GDPR Review by Cornwall Council so now we are compliant.
Single Central Record
The school has been inspected for compliance and a report received.  The SCR is checked termly by the Safeguarding governor, who also followed up the points made in the report.  For most of the items checks have been completed and those that haven’t are pursued in the following term’s inspection.  The results are written up in the governors’ monitoring planner.
Focus of Governor Visits
· The School Development Plan (see Planner).
· Annual Safeguarding Quality Assurance Section 157/175 Self-Assessment Action plan.
· Health and Safety is discussed termly at FGB meetings and also at meetings of the Buildings and Health & Safety committee.  The chair of the latter conducts a termly Health & Safety walk around the school.
· Online safety and computing monitored through policies and by governor visits and recorded in the governor monitoring Planner.
· Monitoring attendance.  Governor with specific role for this to be appointed.
· Pupil voice is heard and children feel safe - pupil conferencing with governor.
· Safeguarding Induction checklist for all governors to be reviewed.
Conclusion
Safeguarding is considered of vital importance by the governors and covered in training, policies, governor visits, meetings and the curriculum and records kept.
Tessa Cubitt and Elizabeth Lawrenson
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